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Call to Order:

The meeting was called to order by the chair, Mary&ritzer, at 9:05 a.m.

Review & Approval of the
minutes dated August 20,
2008:

A motion was made and seconded to approve the esnut

The minutes were approved
as submitted.

Follow up reportsfrom the
Regional Councils

spokesper sonsregarding
continued meetings between
theregionsasassigned at the
August 20" PAT meeting:

Tina Skinner reported for the former Federationolilgonsisted of the Central Shenandoah, Rappahknno
Thomas Jefferson and Lord Fairfax EMS Councils tsenting a PowerPoint presentation using the SW(
method to show the strengths, weaknesses, oppietiand threats of collaboration. With a collatimn
continuum, there would be increased cooperationimeddependence-as well as integration among:the
Councils. The Directors of the Councils met ont8eyer 9 and 15, 2008 to prepare for the SWOT aisaly
On September 23 the Board of Representatives dZthmcils met to complete the SWOT and discussspla
for increased collaboration. The final meeting Wweakl on September 29 by the Directors of the Faiter
Councils to finalize and compile results from thep@mber 28 meeting.

Some of the driving values from performing the SW&nalysis are:

Drawbacks of Consolidation

Benefits of Collaboration

Standardized Planning

Sharing of “Best Practices”

Funding

Geographically well positioned, in terms of catcimtn@reas and patient flow

The councils feel that they have gained a lot bgting with each other during the past months aad
continue meeting collectively.

Bruce commented on the threat of limited represemtan the advisory board. Currently under Guele of
Virginia, each region has a representative and that dassreissarily have to change.

Jason asked about funding and why that is an is§ima said that if all the regions combined, sahthe
funding sources may be discontinued. Bill Downdeatithat if they become part of a larger regiomeof
the training and educational funds will be diluted.

Many administrative issues were discussed suchvanaged Service Organization (MSO), the inefficien
of the paycheck system of the federation, beingpethdent agencies, and the time it will take ttabolrate
into interdependent agencies.

Scott Weir asked about the recruitment & retenbienefit base on standardized credentialing prosesse
Would the credentialing in one location be trantgdae to another agency in another region? Pex fhiay
are currently working on ways to make this possilide. Potter stated that eligibility certifies theovider to
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practice in different locations.
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Dr. Weir suggested changing the term “best pragtit®“successful solutions”.

Gary Brown stated that in reference to the EMS&ystAct of 1973, in developing regional systems, th
reason the federation was formed the way it was, tovéiake advantage of the federal revenue streams.
Therefore, individual councils came together tarfdarger regions for the purpose of obtaining nfeckeral
funding. The feds rewarded regionalized systefigey also recognized the implementation of theesystat
the local level. Gary agrees with slide three gaar administration was a factor in the dissolutid the
former Federation. The system itself was not lafaj but the poor administration by OEMS for nigpping
in and doing something, failure of the Board ofdators of the Federation for not doing anything fildre
on the part of leadership to not correct the paioniaistration and the issues and problems thatroedu The
categorical funding ended under the Reagan admatitst and was rolled into the block grants, theM3E
inherited that system. It was then left up togstaes to apply for grant funding. There was myéy direct
funding to Councils. OEMS inherited the eight tewi in 1980. In'FY02 OEMS had independent corgract
with the Councils that make up the federation mamount of $191,000 for that region. The nexted
region received $168,000. In FYO04, the federatioming was $572,569 and the next closest regiogived
$341,000. In FYO06, the federation funding was $8Z8and the next closest region received $610,000.

Rob Logan suggested not comparing the MSO to thegoFederation because the system has progresse
past the communication and funding issues. It Semeepurpose to bring up those past funding issues.

Tina Skinner also presented a Powerpoint presentatialyzing the Northern Virginia and the Rappaloak
Regional Councils as proposed as Region F on Mapt& executive directors and staff met on Julp@ a
September 30; 2008 to discuss proposed integrafis@rvice areas versus collaboration. The prasient
compared demographics & services of each regioh asithe land use description, square mileage | atqu
density, number of localities, agency descriptionsnber of providers, number of calls per year amehber
of permitted vehicles. Also compared were the nemab hospitals and trauma centers in each regidhe
SWOT analysis was used to analyze a merger modetkhss increased collaboration. Both regions teat
they are very different demographically, but arerofo increased collaboration.

Dr. Potter questioned the weakness listed as pmogeountability. Tina responded that as a larggion,
the programs that we are expected to do, the ataloility would become a weakness. Melinda staled t
another layer of authority or approval would beexdld

Gary Brown sees the weakness of differences inramg and services as an opportunity, not a weakness

Jim Chandler updated everyone on the PEMS and TEgiSns with a report showing program areas, whq
will participate, the timeline and the current stat The five objectives or goals of collaborati@iween the
two regions would be to:

1. Provide seamless high quality patient care throughoth regions.

2. Provide improved and efficient EMS education.
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3. Establish and maintain a coordinated and unifiedswtasualty system & plan.

4. Facilitate and promote the sharing of best prastized development of standardized plans and
policies.

5. Identify and support opportunities for improved Ei®vider.recruitment & retention.

Report from OEM Sregarding
regional state offices:

At the last PAT meeting, it was suggested thatraatyais be prepared by the Office of EMS of regiona
councils as state offices. Scott Winston repotted this is not by any means being consideredheyffice
of EMS. Itis not a proposal or secret plan of@féce of EMS. This is just an assignment whichsvereated
by Tim, Gary, Scott and Dennis.

The plan listed the advantages and disadvantagés afurrent regional EMS council structure and the
potential advantages and disadvantages of statmnedd=MS office structure.

Another two page document answered.how the covécssrtasks will be accomplished in the state negjio
office system. Such core services/tasks includedical direction, technical assistance, Rescuadqu
Assistance Fund (RSAF), Critical Incident Stressigement (CISM), Regional EMS Awards, etc.

Finally, a cost estimate was given of a typicalestagional office. The Department of Fire Progsamas
instrumental in providing an estimate of one oirtléfices. Each state regional council site woléve an
annual cost of approximately $306,975. Seven sitadd approximately be $2,148,828 per year. Urtder
current structure, the actual expenditures arecequpiately $4,853,245 including grants.

There was much discussion about training, prograsts¢ and other items, but Dennis reminded evertfate
this is not a business plan and the Office of EMS o plans to implement the councils as stateesffi

Review of the November 20/21
facilitated work session in
Waynesboro:

During the past five or six meetings, the commitias gathered a lot of information. The committas
received lots of reports from the regions and OEMS, of comments, lots of data, etc. On Novenifeand
21,a facilitated meeting will be held with Ms. @yISt. Clair of UVA. Gary Critzer, Gary Brown aBdott
Winston and maybe a few others, will be meetindwigr prior to the meeting to brief her on evenythi The
November 20 meeting will begin at 9:00.a:m. atBlest Western Inn & Suites Conference Center, 108lé\p
Tree Lane, Waynesboro, VA. Per Gary Critzer, wisk session will be a final review of all the infioation
the PAT committee has received from the councilthabwe can decide where the regional counciksyst
should be now and in the future and how to getethdihe information gathering sessions are ovée final
decisions will be presented to Dr. Remley and &AHvisory Board.

The next meeting is
November 20 & 21 at the
Best Western Inn & Suites
Conference Center in
Wayneshoro.

Open Discussion:

None.

Public Comment Period:

None.

Adjournment

The meeting was adjourned at 2:00




